
Developing a Lean Eye 
Trainer: Robyn Hoffman 

Duration: 4-8 hours, depending on depth 

Lecture/Discussion/Group Interaction:  Lean is a business practice that seeks to identify and eliminate 
wasted time, steps, activities, and energy in a business environment.  Job Developers and Job Coaches 
can provide a valuable asset to businesses and increase job opportunities for people by learning basic 
lean tools and how to look at businesses with a “lean eye”.  Often tools created for people help not just 
the person but also their co-workers, and results in a leaner process for the business as a whole.  This 
session will review basic lean concepts and tools and engage participants in discussion and interaction 
for practical application in the business locations where people are seeking employment or are 
currently working with support.   

Core Competencies: 2, 4, 5, 6 

Systematic Instruction and Follow Along 

Trainer: Teri Johnson, Aimee Nelson, and Robyn Hoffman 

Duration: 2 day OELN class with co-trainers, negotiable timeline & trainer(s) for on-site small groups 

Lecture/Discussion/Group Interaction/Hands-on Practice:  This training utilizes lecture, discussion, and 
group practice in the two-day training and also incorporates consultant learners for on-site small 
groups to teach how to help individuals learn to perform and maintain their employment.  Topics will 
include a basic overview of a job start, including how to prepare for the first day of work and how 
to conduct a job analysis. It explores systematic instruction and task analysis, with particular 
attention to fading support from the first day of work. The training will also include the use of 
natural supports, as well as important elements of successful long term support. 

Learning Objectives: 

1. Gain an overview of instruction and self-determination as these topics relate to the history of 
supported employment. 
2. Obtain a general understanding of job design. 
3. Learn to conduct a task analysis. 
4. Consider how individual learning styles and teaching methods can be applied in various 
situations. 
5. Obtain a general understanding of systematic instruction. 
6. Gain tools to help an individual prepare for their first day on a new job. 
7. Develop the ability to identify and implement natural supports at a worksite. 
8.  Identify key elements in providing long term supports to help individuals maintain 
employment. 
9. Consider how employment agencies can provide strong training, job start and retention 
services 

Core Competencies: 4, 5, 6, 7 



Transformation Project in Oregon 

Trainer: Robyn Hoffman 

Duration: ½ -3 hours, depending on depth and audience, additional time for facilitated decision-
making 

Lecture/Discussion:  The Oregon Transformation Project provides training and technical assistance 
to Oregon Service Providers to transform their services from pre-vocational services in “sheltered 
workshops” to individual employment in community businesses.  WISE, working with our 
associates with direct practical experience in this work, is one of the two training and technical 
assistance agencies in the project.  This session, presented by our OR Transformation project 
manager Robyn Hoffman, can be tailored to the audience.  It provides an overview of the values 
and processes fundamental to the project including local and national influences, review of the 
project training and technical assistance project plans and tools, key core competency 
components and skill building, funding, and outcomes. This training can be pared with facilitated 
discussion around an agency’s decision-making for transformation organizational change. 

Core Competency: 11


